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MINUTES OF THE FOURTH MULTIPLE COUNCIL MEETING
April 30th & 1st May 2026
Venue: HOTEL GOKULAM PARK, AVINASHI ROAD, COIMBATORE

1. MeetingCalled to Order

Lion Dr.P.Ayyadurai, Multiple Council Chairperson called the Fourth Multiple Council
Meeting to Order.

2. LionsPrayer

Lions Prayer was rendered by Second Vice District Governor (Dist 3242 C) Lion Adv.Suri
Nandagopal.

3. Silent Prayer
Council Members observed one minute silent prayer for the cause of World Peace.
4. Welcome Address

District Governor Lion A. Rajasekar (DG 3242C) welcomed the Multiple Council
Chairperson, GAT Constitutional Area Leader PID Lion R.Sampath, Past International
Directors, Council Office Bearers, Council of Governors, First Vice District Governors,
Second Vice District Governors, the GAT Team, and all Past District Governors present at the
Council Meeting.

5. Roll Call

Multiple Council Secretary Lion ErA. Savari Raj informed, those applied for Leave of
Absence were granted and others are treated as absent.

6. Establishment of Quorum

Multiple Council Secretary Lion Er.A.Savari Raj confirmed that there is sufficient quorum to
conductbusiness atthe meeting.

7. AdoptopnofAgenda

Multiple Council Chairperson LionDr.P.Ayyadurai requested to approve the Agenda for the
Fourth Council Meeting.. The Agenda was approved unanimously by the Council Members.

8. Opening Remarks by Multiple Council Chairperson

The Multiple Council Chairperson in his opening remarks expressed his happiness in
welcoming all members and thanked them for their gracious presence. He extended warm
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welcome to GAT Constitutional Area Leader PID Lion R.Sampath and he also welcomed
PID’s, ID Endorsee, GAT Area leader, DG Team and Council members. He Congratulated all
the district Governors for their extraordinary planning and action which place our multiple
top of the world

9. Approval of the Minutes of the Third Council Meeting

Multiple Council Chairperson Lion Dr. P. Ayyadurai requested to approve the Minutes of the
Third Council Meeting. The Minutes were approved unanimously by the Council Members.

10. Submission of Administrative Report:

Multiple Council Secretary Lion Er. A. Savari Raj submitted the Administrative Report
elaborately.

11. Financial Report by Council Treasurer :

Council Treasurer Lion Dr. R.Nithyanandam Submitted the Financial report. He told that
the copies of the Income and Expenditure Statement had already been distributed to all
members.

The Multiple Council Chairperson requested the Council to approve the Financial Report,
and the same unanimously approved by Council Members.

12.Reports by Audit Committee Chairperson

Audit Committee Chairman PDG Lion R.Monikandan in his report appreciated the effort of
the Multiple Council Treasurer about the presentation of the reports and
accountstatement. Also congratulated the council office bearers for their coordination and
integrity towards Multiple District Development.

13. Address by GAT Constitutional Area Leader PID Lion R.Sampath

Constitutional Area Leader PID Lion R.Sampath in his special address Congratulated and
appreciated Multiple District 3242 and the Leadership for the achievement in extension of
new clubs, Membership growth and LCIF Donation.

He informed that PDGs will be eligible to vote in any District /Multiple Convention only if his
home club isin good standing. Hereafter District and Multiple will not be eligible to get LCIF
grant without GST compliance. International President Advice made call to celebrate 70"
Year Celebration of Lions India. He also requested to allot fund to celebrate Lions India 70"
Year Celebration.

He appreciated 3242F District Governor Lion D Manivannan for his extraordinary
achievements in 100% mission 1.5 recruitment target by chartering 41 new clubs. He also
Congratulated District Governor Lion D.Selvam District 3242B & District Governor Lion E.
Viswanathan District 3242E . He Appreciated effort of MD GAT Coordinator Lion
T.Pandiyarajan , MD GET coordinator PMCC Lion R.N Karunanithi, MD GMT coordinator
PMCC Lion A S AravinthRaj , MD GST coordinator PDG Lion ErR.Murugesan , MD GLT
Coordinator PDG Lion S.Mohammed Rafi and MD LCIF coordinator PDG Lion
N.K.Viswanathan.
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He also requested the PDGS look in to the clubs which are less than 20 members and the
clubs which are not added even a single member . He also informed as per the international
president award criteria possibility of three District Governors from this multiple 3242F
District Governor D. Mannivannan, 3242 B District Governor D.Selvam & 3242E District
Governor E.Visvanathan may be on the top 25 District Governor of the World and will be
recognize on stage of Hong kong convention2026.

He advised District/Multiple should maintain the same PAN, GST and Bank account.
13 a.Invitation of nomination

Lion Dr.P.Ayyadurai, Multiple Council Chairperson invited nomination from the incumbent
District Governors for the position of multiple council chairperson, Secretary & Treasurer
for the year of 2026-27 and informed he nomination shall be handed over to Multiple
council Secretary Lion Er. A. Savari Raj

14 .Editor Lions India Magazine PID Mathanagopal

He appreciated and congratulated all District Governors of MD 3242 for their achievements
in Membership, LCIF Contribution and Service Activities. He regretted that Lions India
Editorial Board didn’t received any messages from any of the 5 Districts andrequested all to
send messages with photo atleast during May and June. He reported Lions India has
published 2 Hard copies and balance in digitals. He requested all District Governors and
Council Chairpersons to attend All India Schooling scheduled on June 1 to June 52026 at
Chennai with registration (Fee Rs..40000) He insisted District Governor, Multiple council
chairman to attend schooling with their GMT, GET to bring success in Mission 1.5 . Adding
supportto PID Lion R Sampath’s deliberation He insisted all DG’s to continue with same PAN
cards GST and Bank accounts for their Lionistic years.

15. LCIF Area Leader PID K.Dhanabalan

He appreciated all District Governors of Multiple 3242 for surpassing the target. He
appreciated PDGLion N.K Viswanathan LCIF coordinator for his unstinted cooperation for
making this achievement.

He congratulated DG Lion E. Viswanathan of 3242E for his unmatched service of providing
Smart spectacles worth Rs.65,00,000 to Vision Lost beneficiaries. He also appreciated
3242B District Governor Lion D. Selvam, District Governor Lion Dr.H Shajahan District
3242A and 3242 F District Governor Lion D. Manivannan. He requested all District
Governors to apply and get LCIF Grant for Environment, Hunger Diabetes, Vision and
Pediatric Cancer projects

16. Long Range Planning Committee Leader PID Lion Nagarajan :

In his address He expressed his wish thatin future Leadership Training should be fine tuned
and Leadership review meeting to be conducted in Every Three months to help the DG’s to
understand the problems and take solutions then and there. He appreciated Leadership
Coordinator PDG Lion Mohammed Rafi for his able Leadership in conducting Training
Programme in different ways and make it meaningful to Trainees.

e




Meeting was adjourned for tea break.
17.1D Endorsee PMJF S.T.Srinivasan.

He briefed about 70" year Celebration of Lions in India. He requested all Leaders to joint
hands with Lions Council of India to celebrate 70" Year Celebration by recalling Lions
Services since 1956 to till date. The Celebration started on February 26" in Mumbai by the
International President and will conclude by December 26",

1. Toinvite Top Celebrities from Societies and Market Lionism by Virtue in services, feel the
legacy oflions clubs in India

2. Lions Clubs should Join with Non Lions Members by 25% - 75% ratio and make non lion
member faith and trust with Lions Clubs and services rendered to downtrodden people of
India.

17 AElection of Multiple Council Office Bearers

Lion Dr.P.Ayyadurai, Multiple Council Chairperson announced that the council received
nomination for the position of Multiple Council Chairperson form DG Lion D.Selvam,
Multiple Council secretary DG Lion E.Viswanathan and Multiple Council Treasurer DG Lion
A.Rajasekar. He informed that each one nomination is received for each position.

PDG Lion M.Imayavaramban asked why my nomination for the position of council
chairperson was not consider.

Multiple council chairperson Lion Dr.P.Ayyadurai Asked ID endorsee Lion S.T.Srinivasan
clarify in thisregard.

ID Endorsee Lion S.T.Srinivasan clarify that our multiple District 3242 constitution By Laws
was approved in the united MD324, 2025 Convention held at Chennai and as per the Bye
Laws only the incumbent District Governors shall contest for the office Bearers.

Multiple council chairperson Lion P.Ayyadurai Declared the following District Governors
are newly elected for the year 2026 -27:

Council Chairperson -Lion D Selvam DG3242B
Council Secretary -Lion E.Viswanathan DG 3242E
Council Treasurer - Lion A.Rajasekar DG 3242C

18.Report by Convention Committee Chairperson Lion S.Ramkumar

Convention Committee Chairperson Lion S.Ramkumar informed that the First Multiple
Convention meeting will start with entertainment and elaborate arrangements have been
done for the comfort of delegates. Our Leader Lion GR will be the Chief Guest and will give all
guidelines. He request all Council Members to attend First Convention with all your
Registered Delegates and appealed to cooperate to startand complete on time.
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19.Report by Constitution by Laws Committee Chairperson Lion C Saji David

Chairman - Constitution and byelaws committee PMCC Lion C..Saji David circulated the
amendment proposed by the council for club’s Multiple dues revision from INR 190 to INR
250 with effect from 1st July 2026 and INR 300 with effect from 1st July 2027 and informed
the copies of amendment were duly sent to the all club presidents of the sub districts in the
multiple well before the stipulated time and the Council adopted the same

20.Report by Rules of procedure committee chairperson PMCC Lion K.R.Muthiah

PMCC Lion K R Muthiah informed that the Rules of procedure to be followed is circulated to
all the Council Members. He asked to remove read in Point No:6 voting for International
Director Endorsementand for redistricting. Council Members adopt the same unanimously.

21.Report by Nomination Committee Chairperson PMCC Lion A.S.Aravinthraj

Nomination Committee Chairman informed the floor that No Nomination was received for
any position.

22.ReportbyElection Committee Chairperson PMCC Lion RN Karunanidhi

Chairman Election Committee PMCC Lion R.N.Karunanidhi in his report said as per the
report of the constitution and byelaws committee, a secret balloting will be taken to amend
the Constitution and byelaws of the Multiple dues.

He further informed that balloting will be conducted tomorrow morning From 8.00 AM To
9.00 AM for delegates and 9.00 AM To 9.30 AM for alternate delegates near the hall adjacent
to dining hall.

Also informed delegates must carry their any Government issued ID as a proof of their
identity for voting and the council adopted the same.

23.Announcement of PDG Forum by PDG Lion Mohammed Ali

He invited All Past Governors to attend Past Governors GET to gather by 7.00 PM on 01*May
2026 inthe same Hall.

24 District Governor Lion A.Rajasekar 3242C (Host District)
He informed the floor regarding the hospitality arrangements.
Meeting was Recess.

DAY 2-01.05.2026

1. Reconvening of Forth Council meeting

02. Reports by District Governors :

All the District Governors presented their Reports by power point presentation and
introduced their District Governor team for Lionistic Year 2026-27.
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03. Reportby GAT Area Leader PDG Lion T.Pandiayarajan

He gave a short note about recruitment target and achievement in Membership,
Extension, Service Projects and Leadership. He requested Multiple GAT Coordinator to
presenttheirreports.

Reports were presented by:

MD GMT Coordinator - PMCC Lion A.S Aravinthraj (Membership) submitted the
membership growth Reportas follows:

District Charter | New | Tranf | Reinstat | Total Droped | Net Targe | Achie | %of
Name member | Mem | er e memb | Memers | gain t ved Recurtment
s bers | memb | member | ers target
ers s Added achieved.
3242A 206 511 11 101 829 940 -111 2385 | 717 30
3242B 445 1361 | 20 136 1962 404 1558 2099 | 1806 | 86
3242C 344 331 |8 26 709 315 394 3070 | 675 22
3242E 416 908 | 37 68 1429 294 1135 1553 [ 1324 |85
3242F 1262 1382 | 19 74 2737 581 2156 2623 | 2644 | 101
MD3242 | 2673 4493 | 95 405 7666 2534 5132 11730 | 7166 | 61

MD GET Coordinator PMCC Lion R.N.Karunanithi submitted the club Statistics report as follows.

District Name | Total New Dropped Status Net Pendin | % of New
Clubs Clubs Clubs Quo Gain g Clubs | club
target
achieved
3242A 188 9 11 0 -2 1 60
3242B 200 19 3 0 16 6 127
3242C 139 17 1 1 16 0 113
3242E 198 15 -- 0 15 0 100
3242F 306 41 1 0 40 0 216
MD3242 1031 101 16 1 72 7 128




4 .GST Coordinator PDG Lion Er. R.Murugesan submitted the Service report as

follows.

District Name Service Total
activities Service
reporting % Activity

3242A 48 3792
3242B 95 14844
3242C 99 7218
3242E 99 4401
3242F 80 7286
MD3242 83 37541

5. Report by LCIF Coordinator PDG Lion N.K.Viswanathan submitted the
LCIF report as follows.

District Name | 2025-26 2025-26 2026-26 | 2025-26
Fundraisi | Cumulative | Gap to | Achieve
ng Goal $ | cash raised | Cash d%
$ Goal
3242A 100099 73565.3 | 26533.7 73
3242B 105923 78496.7 27453.3 74
3242C 89672 49918.7 39753.3 56
3242E 144630 139974.7 | 4655.30 97
3242F 186598 106320.9 | 80277.1 57
MD3242 626922 448252.5 | 178669.5 72

6. Reports by 1.5 Million Coordinator PMCC Lion Muthiah

PMCC Lion Muthiah congratulated DG Lion D.Manivannan of 3242F, DG Lion D Selvam of
3242B, DG Lion E. Viswanathan of 3242E for their achievement in Mission 1.5 target. MD
3242 achieved 61% of recruitment target.

7. Plan of Action by Family & Women Specialist PDG Lion S.Suthanthiralakshmi &

L
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Sarathamani Planiswamy

0 n

She has given report of Women Membership in MD3242 She also requested Leaders of
MD3242 to formulate a plan of action to improve women membership to 20% against total

membership.

8. Reportby Lion India Magazine Associate Editor PDG Lion S.Mani

Inspite of his repeated request and reminder to all District Governors He said he didn’t
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receive any messages to publish in Lions India Magazine. He assured that He will make
design send back to DG’s for their approval if they give any information during May and
June.a. MCC Lion Dr.P.Ayyadurai announced Best District Governor reports in this Council
meeting as follows.

[ Prizeto 3242C
I Prizeto3242E
III Prize to 3242B
He recognized and honored the third council meeting Best presentation as follows:
I Prize to 3242B
I Prize to 3242E and 3242F
III Prizeto3242C
9. Reports by DLLI Multiple Cordinator PDG Lion A.Arivazhagan

He was happy to present his report that 4 Districts in our Multiple has completed DLLI
Programme and made all participants as effective Leaders. He said 3242A conducted DLLI
Programme at Kodaikannal, 3242F at Karaikal, 3242 E and 3242C at Palakad. He concluded
his speech with request to our Leaders that for future DLLI programme Subject, Topic and
Syllabus to be framed.

10. Reports by Diabetes Coordinator PDG Lion Dr.R.Palaniswamy

He presented his scientific report as to have healthy generation we need to give
awareness and education about diabetes and its complication. To make diabetic free India
we need to have diabetic screening , diabetic awareness and life style modification. Since
November 14" as celebrated as World Diabetes Day, He requested all District Governors to
conduct awareness programme, Diabetic Camp and education programme on One day and
should reportin Lions International.

11.  Reportby My Lion Portal Coordinator PDG Lion T.Elangovan

3242 A -48%
3242B -95%
3242C -99%

3242E -99%
3242F - 80%



12. Reports by Diabetes Coordinator PDG Lion Dr.R.Palaniswamy

He presented his scientific report as to have healthy generation we need to give
awareness and education about diabetes and its complication. To make diabetic free India
we need to have diabetic screening , diabetic awareness and life style modification. Since
November 14" as celebrated as World Diabetes Day, He requested all District Governors to
conduct awareness programme, Diabetic Camp and education programme on One day and
should reportin Lions International.

13. Reportby My Lion Portal Coordinator PDG Lion T.Elangovan
He has informed that the reporting status of all Districts as said below

Multiple average is 83%. He also declared that he will honored the District who submit
100% in Lion Portal.

14. Reportby Disaster Relief Coordinator PDG Lion S.Vedanayagam
As such no disaster was happened this year, No activities are done
15. Report Plan by CSR Coordinator — PDG Lion S.Ramkumar

He was happy to share his success story in mobilizing CSR Fund for mobile
mamogram from 4 Different Companies for total value of Rs.50,00,000.00 as mentioned
below

From
Graftsman automation - Rs.37,00,000.00
United Futures - Rs. 5,00,000.00

100% Female Manpower
VVDN - Rs. 5,00,000.00
PSR Silks - Rs. 3,00,000.00

He also planned to mobilize 1.6 Crores for Lions School Building through CSR Fund. He said
through Auditor, Company Secretaries and In charge of CSR Fund in Companies we can
presentour Projectand can get fund.

14. Submission of Reports by Lions Quest Coordinator PMCC Lion K.G.Prakash

He has appreciated District Governors of 3242E and 3242F for their successful
completion Lions Quest Programme.

15. Reports by Leo Coordinator PDG Lion M.Imayavaramban

He has given complete data about Membership and New Clubs and other details as given
below:



District Total New Total New Total Total % of Club
Name Clubs | Clubs | member | membe | Service People | Reporting
3% ship rs Activities | served
3242A 15 2 472 16 29 1307 20
3242B 15 0 445 136 97 14485 | 20
3242C 25 2 753 417 40 7134 72
3242E 26 3 1426 682 191 42310 | 85
3242F 48 10 5412 1116 1620 52820 | 94
MD3242 | 129 17 8508 2367 1965 118056 | 71

16. Report of Youth Exchange Coordinator PDG Lion R.Swaminathan

He informed 4 District has conducted Workshop at Kothagiri and 31 members attended and
benefitted.

17. Any other matter with the permission of MCC PMJF Dr.P.Ayyadurai

PMCC Lion C. .Saji David asked the chairman regarding the update on their distict
bifurcation resolution.

Chairman informed that the council so far not received the said resolution from the
district. The floor entangled into an unexpected Chaos because of the discussions between
some of pastdistrict Governors 3242 Cand the district governor team of 3242 C.

PID. Lion M.Nagarajan intervened and said as per the chairman's clarification this
matter can't be taken up now and asked district governor to amicably settle this subject
within their district, since the said resolution is already passed in their general body .once
theresolutionis received in full by the council then this council may take up this matter.

Chairman accepted his opinion and said the council shall take up this subjectlater on.

18. Honouring of Host District 3242 C Governors team

Multiple Council Chairperson Lion Dr. P. Ayyadurai felicitated the Host District 3242-C
Governors' Team in recognition of their outstanding arrangements.The following
dignitaries were honoured:

District Governor: Lion A. Rajasekar

District Governor-Elect: Lion P. S. Selvaraj

First Vice District Governor-Elect: Lion Suri Nandagopal
Second Vice District Governor-Elect: Lion P. N. Bhaskar
Convention Committee Chairperson: Lion S. Ramkumar

MD GET Coordinator: Lion R. N. Karunanithi
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The team was appreciated for the excellent planning, coordination, and successful
arrangements made for the Forth council meeting and First Multiple convention.

19. Concluding Remarks by MCC Lion Dr.P.Ayyadurai

He asked all Council Members to participate PDG Forum Celebration and Dinner in the
same floorand be present at the multiple convention atall session.

20. Vote of Thanks by MCT Lion Nithyanandam

Multiple Council Treasurer Lion Dr.Nithyanandam presented his Vote of Thanks and
expressed his gratitude and thanks to all PID’s, GAT Area Leader, ID Endorsee, Council
Chairman, Council Secretary, Council of Governors, FVDG’s, SVDG’s, SVDGs ( E), PDG’s and
Council members from all Districts for their involvement in attending the Council Meeting.
Last but not the least He expressed his happiness in thanking Host District Governor Lion
A.Rajasekar Spouse and his Team for their excellent arrangements and hospitalities in
hosting individually. Also expressed his gratitude and thanks to First Council Convention
Committee Chairman, Co-Chairman and Members.

21. Fourth Council Meeting Adjourned by MCC Lion Dr.P.Ayyadurai.

gt
LION Er.A. SAVARI RAJ
Multiple Council Secretary, MD 3242.
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