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MINUTES OF THE SECOND MULTIPLE COUNCIL MEETING
19th & 20th NOVEMBER 2025
Venue : HOTEL KODAI INTERNATIONAL, KODAIKANAL

1.  Meeting Called to Order:

PMJF Dr. P.Ayyadurai, Multiple Council Chairperson called the Second
Multipl Council Meeting to Order.

2. LionsPrayer

Lions Prayer was rendered by First Vice District Governor (Dist 3242 B) Lion
Dr.N.Arumugam

3. SilentPrayer
Council Members observed one minute silent prayer for the cause of World Peace.
4. WelcomeAddress:

PMJF Dr. P.Ayyadurai, Multiple Council Chairperson, requested District Governor
Lion D. Selvam (DG 3242B) to deliver the welcome address.

District Governor Lion D. Selvam (DG 3242B) warmly welcomed the Multiple
Council Chairperson, International Director PMJF Subash Babu, Past
International Directors, Council Office Bearers, Council of Governors, First Vice
District Governors, Second Vice District Governors, the GAT Team, and all Past
District Governors present at the Council Meeting.

5. RollCall:

Multiple Council Secretary PMJF Er.A. Savari Raj informed that Council members
absent have applied for Leave of Absence. Those applied for Leave of Absence
were granted and others are treated as absent.

6. Establishmentof Quorum:

Multiple Council Secretary PMJF Er.A.Savari Raj established that there is
sufficient quorum to conduct business at the meeting.
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7. Approval of the Minutes of the First Council Meeting:

Multiple Council Chairman PMJF Dr. P. Ayyadurai requested to approve the Minutes of
the First Council Meeting. The Minutes were approved unanimously by the Council
Members.

8. Opening Remarks by Multiple Council Chairman:

The Multiple Council Chairman in his opening remarks he expressed his happiness in
welcoming all members and thanked them for their gracious presence. He extended a
warm welcome to International Director PMJF Subhash Babu from Andhra Pradesh,
mentioning that the International Director is well acquainted with all our Past
International Directors and Past District Governors, many of whom are his close friends
and welcomed PID’s, ID Endorsee, area leaders, DG Team and Council members, GAT
ArealLeader and especially District 316 GAT Area Leader PMJF Upendra.

During his address, the Multiple Council Chairman congratulated the Governors of
Districts 3242F, 3242B, 3242E, 3242A, and 3242C for their strong support towards
Mission 1.5 and LCIF. He highlighted that Multiple District 3242 has more than 37,000
members and proudly noted that the International President’s own district holds first
place in membership, while Multiple District 3242 holds second place globally. He
concluded by congratulating all Council Members for their dedicated service and
contributions towards the achievements of Multiple District 3242.

9. Welcome of International President by MCC:

Following his opening remarks, the Multiple Council Chairman informed that a Zoom
meeting is being conducted with our International President, PMJF A.P. Singh. The
MCC warmly welcomed the International President and all other dignitaries
participating | the Zoom meeting. He also informed the gathering that International
Director PMJF Subhash Babu is present with us as the Chief Guest..

10. Zoom meeting of International President PMJF A.P.SINGH :

In his address, Our International President appreciated ID Lion Subhash Babu, all the
Council Members and his close friends from Multiple District 3242 for their
commitment and dedication.

He mentioned that Board Appointee Lion Sangeetha Jatia and Lion Kayal were also
present atthe meeting.

He strongly urged all leaders and members to actively engage in club
responsibilities with passion at the Club, District, and Multiple levels, emphasizing that
membership growth is the foundation for organizational strength.

He highlighted that leaders are the engine and pilots of growth, stating that
membership growth is not merely a number, but a source of strength that enables
the organization to effectively implement meaningful service projects.
Increasing membership enhances the ability to serve more people worldwide.
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The International President further in his speech the importance of inducting young
members and women for sustainable and balanced growth. He encouraged
the transition of Leos into Lions by forming Leo—Lions Clubs, adding new members to
existing clubs and establishing new clubs within the districts.

He further emphasized that clubs under financial suspension should be motivated and
supported to become active clubs, or, if necessary, be revoked from suspension in
accordance with organizational norms.

He also requested leaders to give special attention to clubs with fewer than 10 members
and those with 11 to 19 members, to induct new members and strengthen them, thereby
building strong clubs and powerful districts.

11. Submission of Administrative Report:
Multiple Council Secretary PMJF Er. A. Savari Raj submitted the Administrative Report.
12. Financial Report by Council Treasurer PMJF Dr.R.Nithyanandam:

Council Treasurer PMJF Dr.R.Nithyanandam Submitted the Financial report. He told
that the copies of the Income and Expenditure Statement had already been distributed
to all members. It was informed that there was a minor clerical error in the
budget, wherein the amount was mentioned as Rs.1,23,00,000 instead of
Rs. 1,25,00,000. The receivables were reported as Rs. 50,30,848.

The Multiple Council Chairman requested the Council to approve the Financial Report,
and the same was unanimously approved by Council Members.

13. Chief GuestID PMJF Subhash Babu

International Director Lion Subhash Babu in his chief guest address congratulated
International Director Lion S. Magesh, Multiple Council Chairman Lion P. Ayyadurai,
and the Host District Governor Lion D. Selvam, along with his friend Lion Stalin. He
fondly recalled Past International Director Lion R. Mathanagopal for his excellent
support during his International Director election. He also expressed his gratitude to PID
Lion K. Dhanabalan for his assistance during his Multiple Council Chairman election
and thanked PID Lion M. Nagarajan, whom he regards as a close friend in all respects.

In conclusion, he congratulated the entire District Governor Team for their achievements
and honoured them by presenting the International President’s Certificates. He also
presented pins to the members seated at the head table on the dais. The Multiple Council
Chairman honoured International Director Lion Subhash Babu with a memento as a
token of appreciation.

Editor Lions India Magazine PID PMJF R. Mathanagopal:

PID PMJF R. Mathanagopal In his address he thanked International Director Lion
Subhash Babu of Vijayawada and GAT Lion Upendran Karu (District 316) for gracious
accepting our invitation and honouring the occasion with their esteemed presence. He
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warmly welcomed all the dignitaries on the dais, including the Council of Governors,
Past District Governors, and Council Members.He proudly stated that our Multiple
District is new and just four months old, yet it already consists of more than 1,000 clubs
with over 37,000 members. He highlighted that our Multiple District is fortunate to have
four International Directors, who are continuously guiding and strengthening the
Multiple. He appreciated the work of Council of Chairman, Secretary, Teasurer and
arealeaders and GAT/LCIF coordinators.

15. LCIF ArealLeader PID PMJF K.Dhanabalan

LCIF Area Leader PID PMJF K. Dhanabalan in his address, he welcomed International
Director Lion Subhash Babu, PMCC Lion Upendra, the dignitaries on the dais, the
Council of Governors and Council Members.

He wholeheartedly appreciated the Council Office Bearers MCC, MCS, and MCT
for their excellent coordination, mutual understanding, and effective governance in
successfully conducting the Council Meeting. He noted that, although the Multiple
District is newly formed and the office bearers are newly elected, they have governed
and conducted the Multiple and Council Meetings in a highly organized and exemplary
manner.

He congratulated District Governor Lion D. Manivannan of District 3242-F for
successfully conducting the LCIF Conclave on 17th November at Thanjavur, during
which Rs. 58,500 was collected from members through effective motivation. He further
announced that five Major Donors would be honoured atthe ISSAME Area Forum.

He further informed that members contributing USD 1,000 between 15th November and
15th December would be honoured on stage at the Area Forum.

16. Long Range Planning Committee Leader PID PMJF M. Nagarajan :

In his address, he expressed a warm welcome to all the Council Members. He stated
that the Multiple District is receiving CSR projects, enabling Lions to serve Lionism more
effectively.

He suggested that office bearers and District Governors should be liberally appreciated,
as in Lionism everyone is sacrificing their time and personal resources for service,
and recognition motivates continued dedication.

He requested the District Governors to encourage members to contribute small
amounts such as USD 20, USD 50, and USD 100, collected in rotation, to help members
gradually achieve Melvin Jones Fellowship (MJF).

This meeting was adjourned for tea break.
17. ID Endorsee PMJF S.T.Srinivasan.

In his address, he congratulated the Council Chairman for leading the Council in an
effective and commendable manner. He stated that our Multiple District may be young,
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but it is not small in size, as it stands second in India in terms of membership, with over
37,000 members.

He congratulated all the District Governor Teams for their wonderful and remarkable
achievements in Service, Membership, and Leadership, and requested them to give
special attention to addressing the membership decline observed during the month of
December.

He also congratulated the District Governor of District 3242-F and his entire team for the
excellent work carried outin Membership growth and Service activities.

He appealed to all members of the Council of Governors to attend the
International Convention at Hong Kong, where he will be contesting as an International
Director candidate from this prestigious Multiple District, and requested their support
and vote.

He further requested all District Governors to actively plan and implement impactful|
Service Projects.

He concluded by stating that the Power of Service creates greater impact and attracts
more members toward Mission 1.5. He wished everyone great success.

18. Reports by GLT coordinator Lion S.Mohamed Rafi

He fondly remembered the support extended by the District Governor of District 3242-B
towards the successful conduct of the RLLI Programme, held on 11th, 12th, and
13th November 2025 at the same venue. He noted that throughout the three days, the
Multiple Council Chairman, PID’s, and District Governors actively supported the faculty,
contributing to the programme’s success. A total of 49 members participated and
benefitted from the programme.

He announced that Vice District Governors Schooling would be held on 27th, 28th, and
29th January and informed that the venue would be communicated later.

He further requested the Council to give permission to conduct the ELLI Programme.
The house approved unanimously.
Reports by District Governors :
All the District Governors presented their service projects by power point presentation,
Award Category for Mini Directory :
District 3242B awarded as First place
District 3242E awarded as Second place

District 3242C awarded as Third place

e —E_



Award Category for District Pin:
District 3242E awarded as First place
District 3242B awarded as Second place
District 3242F awarded as Third place
First Council Presentation:
District 3242E awarded as First place
District 3242F awarded as Second place
District 3242B awarded as Third place
Second Council presentation :
District 3242E awarded as the First place
District 3242F awarded as the Second place
District 3242B awarded as the Third place
Congratulations to all the District Governors.
19. Report by Pediatric Cancer Coordinator Lion Dr.Veerapandian

Pediatric Cancer Coordinator Lion Dr.Veerapandian Submitted the Pediatric Cancer
Service report and announced that

District 3242C completed 102 service projects and secured First Place.
District 3242E completed 51 service projects and secured Second Place.
District 3242B completed 31 service projects and secured Third Place.
District 3242F completed 19 service projects and secured Fourth Place.
District 3242A completed 8 service projects and secured Fifth Place.

20. Announcementby Lion D.Selvam District Governor (Host District)

District 3242B Governor Lion D. Selvam, thanked the Multiple Council Chairperson
and the Council for granting permission to District 3242B to host the Multiple Council
Meeting.




DAY 2-20.11.2025
Reconvening Second Council meeting

GAT Area Leader PDG Lion T. Pandiyarajan presented a Power Point presentation
covering Membership, Extension, Leadership, and Service activities.

1. The GMT Coordinator, PDG Lion A. S. Aravindraj, submitted the membership growth
report as follows:

District Charter | New | Tranfe | Reinstat | Total Droped | Net Targe | Achie | Net
Name member | Me r e memb | Memers | gain t ved -
3 mbe | memb | member | ers gain %
rs ers s Added

3242A 156 341 |9 19 525 390 135 2385 | 497 21
3242B 293 479 | 17 81 1308 174 1134 2099 | 1210 | 58
3242C 123 148 | 8 22 352 110 242 3070 | 322 11
3242E 286 339 |7 26 726 103 623 1553 | 693 45
3242F 659 704 |13 62 1612 210 1402 2623 | 1537 | 59
3242 1517 ;87 54 21 2742 987 3536 11730 | 4259 | 36

2. Plan of Action by GET Coordinator PMCC Lion R.N Karunanithi
GET Coordinator PMCC Lion R.N.Karunanithi submitted the club Statistics report as

follows.
District Name | Total New Dropped | Status Net Pendin | % of New
Clubs Clubs Clubs Quo Gain g Clubs | club

target
achieved

3242A 195 7 2 41 5 0 47

3242B 194 12 1 8 11 5 80

3242C 129 6 -- 3 6 0 40

3242E 194 1 -- 0 1 2 73

3242F 294 29 1 2 28 9 153

MD3242 1006 65 4 54 61 16 82




3. GST Coordinator PDG Lion Er. R.Murugesan submitted the Service report as follows.

District Name | Service Total
activities Service
reporting % Activity

3242A 45 2017
3242B 98 6073
3242C 96 2915
3242E 98 2432
3242F 83 4457
MD3242 85 18894

Mental Helath and Wellbeing Report Submitted by GST Coordinator
LionPDG Lion R.Murugesan

In the month of October we were conducted more service camps regarding mental health
and wellbeing in a good manner.

4. Address by Leo Coordinator PDG Lion M.Imayavaramban

He presented the 2 Districts formed the Multiple Council and uploaded PST report
to the portal and also requested other DG’s to form and inaugurate the Council.

Multiple Leo President Leo Hariharan also attended this Council meeting.
5. GAT Area Leader Lion T.Pandiyarajan

He submitted his Report by Power point presentation and explained Clubs to get Par
Excellence Award. The minimum eligibility to get par excellence award to add 5
members, Contribute 20$ per member/ or by 1 MJF and per clubs with more than 100
members to provide 1 new clubs. He appreciated his Thanks to PDG Lion Mohammed
Rafi for his brief presentation about Leadership programme.

6. Member Satisfaction & Orientation Coordinator PDG Lion J.Karthic Babu

He expressed that We are inducting New members without orientation we could not retain
the new members.

7. Reports by 1.5 Million Coordinator PMCC Lion Muthiah

He emphasis in all 5 Districts the Team of 10 members worked to join new members and
retention and also reinstate the status quo clubs.

8. Plan of Action by Family & Women Specialist PDG Lion S.Suthanthiralakshmi

She suggested in her address to improve the women membership He took some slides
regarding this aspect. First of all we have to study the current women membership in 5
Districts and depends upon that we have to move towards the inclusion of women
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membership. Among all Districts we stands first in our constitutional area. To increase
the women membership we have to identify efficient womens in the society. Then
approach past active Lioness womens to join in Lions club. 3242 F District have to
increase 10 % women membership in coming year.

9. Reportby Lions Questby PDG Lion Dr.Athilakshmi

In her Address She request all the District Governors to bring all his spouses (First Lady)
to all the meeting and it will be a initiative for better results regarding women membership.
Further She requested to provide all completed events about Quest programme.

10. Reports by Club Quality Initiative - PDG Lion A. Shunmuga Sundaram

Club Quality Initiative is nothing but a Qualtiy club. A quality club only the foundation to
achieve the 1.5 million goal. CQI = Membership, Service , Leadership and Publicity.
Without Retention we could not achieve 1.5 Million goals. It will a dream project if we
will not concentrate and retain the Quality members going out from our Clubs. After 42
years we achieved only 39,000 members net gain. So Concentrate more on Quality
Clubs and Retention.

11. Reports by DLLI Cordinator PDG Lion A.Arivazhagan

He requested all District Governors to conduct DLLI programmes not only to Lion Leaders
but also to Leo Leaders. Because they will be the Emerging Leaders for better quality
services. DLLI Programme should be planned with academic curriculum and training
programmes also. Further He announced that District Governors completed DLLI
programme will be properly recognised and awarded in the Fourth Council Meeting.

12. Plan of Action by Vision Coordinator PDG Lion T.Thanikodi

During His deliberation Multiple Vision Coordinator requested all to conduct Eye Camp,
Eye Donation programme and do services to Vision lost peoples. Because among the
physically challenged peoples vision lost are more pathetic and they should be timely
helped to provide healthy life.

13. Plan of Action by Environment Coordinator PDG Lion Ravindran

He has Distributed awards to the achievers in the presence of PID’s and council officers.
14. Reportby Website & Application Development of Multiple District 3242.

Lions Portal Coordinator PDG Lion T. Elangovan

He announced that if any District has completed 100% updation in the portal will be
awarded 1 gram Gold Coin.

15. Report by Peace Poster Contest Coordinator PDG Lion T.Ravivarma

He insisted the District Governors to get the Peace Poster Contest Kit between January
15" to October 1* and conduct contest. Select and forward One Winner to Multiple so that
Multiple will select One out of Five and forward to International.
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16.

17.

18.

19.

A)

B)

C)

19.

Reports by LionIndia Magazine Associate Editor PDG Lion S.Mani

He advised all District Governors to update Members correct address in Lions Portal. So
that all magazines will be delivered. He requested all District Governors to appoint
District Coordinators and service photos and stories should be sent to Multiple through
Coordinator and District Governors only.

Reports by Audit Committee Chairperson PDG Lion Monikandan

He appreciated the Multiple for their submission of accounts in proper manner. Also
requested all DG’s to submit their respective year IT return in time, to avoid complications
infuture. As per 2025 Act failure in submission it will be penalised to individual DG.

Approval of Website by Multiple Council Treasurer PMJF Dr.R.Nithyanandam

He appealed the floor to approve Multiple Council Website and requested one or two
PDG’s as to assist or guide Vendors to our for defective web page. The floor unanimously
approved his proposal forimmediate course of action.

Any Other matters::

To promote Lionism among youth, Every District should select one Winner Team for
Cricket Tournament and forward the same to Multiple.

GAT Area Leader PDG Lion T. Pandiyarajan request the Council Chairman to send a
Mail to ge reimbursement for the District towards expenses done for collecting E-waste
materials. Council Chairman sort for approval the same was approved unanimously.

Multiple Council Secretary presented the Report of PMCC Lion K.G. Prakash,
Coordinator Lions Quest.

Concluding Remarks by MCC PMJF Dr.P.Ayyadurai

During his concluding remarks Council Chairman requested all DG Team PDG’s and
Council members present for both 2 days council meeting. He presented his heartfelt
thanks to Host District Governor, His spouse, and DG Team for their excellent
arrangements for Second Council meeting.

Also appreciated Greeter’s committee team lead by PDG Lion Pari Parameswaran,

First Lady Asha Ravindran and theirteam.

He has recalled and confirmed 3" council meeting date as 19", 20" of February 2026 and
hoste execute by District 3242E and place at Erode. He has assured to send standard
format (Template) for DG Report in forthcoming 3" council meeting. The report should be
2™ and 3" council meeting.

He thanked all DG Team for their timely presence to start and complete council meeting in
time. Importantly He thanked all PID’s. PDG’s and Council members for timely
remittance of honorarium. Finally He thanked all PID’s and Council members for
excellent support coordination and cooperation to make 2™ council meeting a grant
success.
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21.Vote of Thanks by MCS PMJF Er.A.Savari Raj

Multiple Council Secretary PMJF Er.A.Savari Raj presented his Vote of Thanks and
expressed his gratitude and thanks to all PID’s, GAT Area Leader, ID Endorsee, Council
Chairman, Council Treasurer, Council of Governors, FVDG’s, SVDG’s, PDG’s and
Council members from all Districts for their involvement in attending the Council Meeting.
Last but not the least He expressed his happiness in thanking Host District Governor

Selvam, Spouse and his Team for their excellent arrangements and hospitalities in
hosting individually.

Second Council Meeting Adjourned by MCC PMJF Dr.P.Ayyadurai

LION Er.A. SAVARI RAJ
Multiple Council Secretary, MD 3242.
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